JUNE LAKE AREA PLAN UPDATE – CALENDAR 
SHORT TERM RENTAL POLICY


OUTREACH
· Early Feb:		Website for this project posted with workshop schedule
· Mid-Feb:		“Save the Date” PO Box mailing (w/Spanish translation), tax base mailing?
· Week of April 10:	June Lake CAC email blast (w/Spanish translation)
· Week of April 17:	CAC member emails, word of mouth campaign, flyers/posters (w/Spanish 
	translation), radio/newspaper
· Week of April 24:	Flyers/posters (w/Spanish translation), radio/newspaper
· Week of May 1:	June Lake CAC email blast (w/Spanish translation)
· Day before each meeting:	June Lake CAC email blast


WORKSHOPS (hold sometime between May 10-31)

Day 1
9:00 am – 10:30 am	Neighborhood 1
11:00 am – 12:30 pm	Neighborhood 2
1:30 pm – 3:00 pm 	Neighborhood 3
3:30 pm – 5:00 pm 	Neighborhood 4
5:00 pm – 6:00 pm	Open House

Day 2 
9:00 am – 10:30 am	Neighborhood 5
11:00 am – 12:30 pm	Neighborhood 6
1:30 pm – 3:00 pm 	Neighborhood 7
3:30 pm – 5:00 pm 	Focus Group: Lodging and Business
5:00 pm – 6:00 pm	Open House


Day 3
9:00 am – 10:30 am	Neighborhood ?  
11:00 am – 12:30 pm	Neighborhood ? 
1:30 pm – 3:00 pm 	Neighborhood ?
3:00 pm – 6:00 pm 	Open House 


COMMUNITY-WIDE MEETINGS
1. Workshop Results: Two half day meetings or one full day meeting, between June 5-16
2. Draft Policies: Half day meeting week of June 26
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PUBLIC HEARINGS
1. Planning Commission July 20
2. Board of Supervisors in August 8 or 15


What about:
Anonymous suggestion box
Door-to-door or phone calls
