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Mono County: Community Corrections Partnership
Strategic Planning Kickoff Meeting Agenda

1. Welcome & Setting the Tone
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Welcome and Purpose
Why This Plan Matters
o Not just a mandate, this is about vision, action, and outcomes for Mono
County.
Quick Introductions
o Name, role, and what's one thing that happened over the last 5 years
that worked well for the team? Which pitch did you knock out of the
park? What are you most proud of accomplishing since the last plan?
o Ask for a “big win” from the last five years or why they do this work.
©  Why does each person do what they do? How did you get into your
career?
Honoring 2020-2025 Progress
o Brief recognition of achievements, lessons learned.

2. Strategic Planning Process Overview
What's New & Different
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Old Way vs. New Way: How this process will break the “plan on a shelf” cycle.

Key Phases & Milestones

o Phase 1: Foundation & Preparation
o Phase 2: Data Collection & Community Engagement
o Phase 3: Strategic Design & Implementation
o Phase 4: Plan Finalization & Publication
Impact Story
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One short example of successful strategic planning making a visible difference

Role of CCP Members
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Direct, active participation is expected.
“If you lean in, we get real results; if you just listen, we get the same old plan.”
Clarify input opportunities and leadership expectations.
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3. Visioning Activity

e Prompted Group Discussion:
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What are we most proud of since our last plan?

Which goals still need work or resources?

What new challenges, policies, or funding changes are we facing?
Who/what's emerging in our community corrections work?

e |nput on Group Feedback Board:

4. Closing Reflections & Q&A

¢ Member Reflections
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One thing you would like to see differently in the community as a result of this
plan.
What has worked in past planning efforts, and what do we want to keep?

¢ Questions & Next Steps
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What's coming up (July 16 workshop, surveys, timeline).



