2011

2012

6/30/2006 SCM sells for $21,650,000

June 2006 County enters MOU stating intent to acquire portion of Civic Center

8/1/2006 County Enters 13 year lease at SCM

Julv 2007 Countv Acauires Portion of Civic Center Propertv

Court acquires portion of Civic Center

Court moves out of SCM and into new building on Civic Center

SCM sells for $8,600,000

Mammoth Lakes PD begins construction on Civic Center Property
County forms South County Facility Working group to analyze options
County hires Collaborative Design Studio (CDS) to perform comparative analysis of options
County receives 9.13.16 lease proposal from SCM
Collaborative Design Studio Report Delivered with Civic Center Cost Estimate

9.13.16 County holds Board meeting to discuss CDS Report and SCM Lease

County formally rejects 9.13.16 SCM Lease Proposal, states interest in
a Direct Purchase or Lease Option Proposal

2.8.17 SCM Owners respond. Property not for sale;
propose a different lease with no purchase option

County enters ‘hard charging negotiation” with SCM

Town staff direct consultants HMC to analyze Town options

Town and County engage in discussions about the benefits of a joint facility

County participates with Town in the HMC analysis; conducts refined space needs

County Participates in HMC Charrette to further refine space
needs and costs for building Civic Center.

HMC Delivers a second cost estimate based on revised space needs analysis.

4.18.17 SCM delivers a verbal lease proposal with no purchase option

County performs analysis on verbal SCM lease proposal and HMC cost



