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FOR IMMEDIATE RELEASE 

December 9, 2019 

Mono County Resident Dies of Hantavirus Infection 

A Mono County resident recently died of hantavirus infection (North American hantavirus is also called Sin 

Nombre Virus). This is the first fatality caused by hantavirus this year in California, and the third confirmed 

hantavirus case in Mono County in 2019.  

This tragic loss is a reminder of the risk of hantavirus in the Sierra, a known region of exposure in the United 

States. People may catch hantavirus by inhaling virus that is shed in mouse waste (urine and feces) of infected 

deer mice. About one in three people with hantavirus infection die. One cannot catch this virus from another 

person.  

Exposure to hantavirus typically occurs indoors where mouse waste may have accumulated.  Opening up 

seasonally closed cabins, homes, and outbuildings during late spring and summer poses our most common risk 

of infection, however, this case and a non-fatal one which occurred in January of this year demonstrate that 

infection can occur all year around.  State and county health department experts have investigated the case-

patient’s residence and place of employment, finding evidence of mice in and around the home. Exposure at 

the workplace in Inyo County was found to be unlikely because minimal signs of mice were found.    

Hantavirus illness begins with a fever and flu-like symptoms, such as headache and body aches, typically one 

to five weeks after inhaling the virus. Gastrointestinal symptoms such as vomiting, diarrhea and abdominal 

pain are common in the early part of the illness. Respiratory symptoms, including cough and feeling short of 

breath, are not present at first, but may develop after a few days, signaling increased chance of deadly 

respiratory and heart failure. When people start having trouble breathing their condition may rapidly worsen 

to become critical.  There is no specific treatment for hantavirus infection, but high-level intensive care has 

allowed many people with life-threatening illness to survive.  

Diagnosis and timely transfer to higher level hospitals is challenging as the disease can progress rapidly before 

diagnostic testing can be completed.  

Most people who become ill with hantavirus report some exposure to rodents in the preceding weeks, 

typically while cleaning a room or a shed that has been closed-up for some time with mice living there.  

To decrease risk of hantavirus infection open windows and doors of a potentially contaminated area and allow 

it to air out for at least 30 minutes before cleaning. Sweeping, vacuuming or other activities that stir up dust 

and dirt that may contain mouse waste should be avoided.  Spray rodent carcasses, nests, droppings, and 

other potentially contaminated items and surfaces with a 10% bleach solution (1 part bleach with 10 parts 
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water) or a disinfectant made to kill viruses (check the label). Allow the solution to sit on the material for at 

least 5 minutes before wiping.  Mice incursion in vehicles may also pose some hantavirus risk, especially if 

mice infest the heating and air conditioning system. Inspect vehicles for rodents.  

It is prudent to minimize mouse entry points at home and at work, although it may be challenging to 

completely mouse-proof some buildings. Mice may enter through very small gaps under doors or around 

windows and where conduits and vents pass through walls. Heating and air conditions ducts should be 

periodically inspected for holes.   

The California Department of Public Health has more hantavirus information at:  

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/HantavirusPulmonarySyndrome.aspx. 

County Health Department and Environmental Health staff can provide advice about dealing with specific 

situations encountered at home or at work.   

FOR MORE INFORMATION CONTACT: 

Dr. Tom Boo, Mono County Public Health Officer 

tboo@mono.ca.gov 

760.924.1828 

Dr. James Richardson, Inyo County Health Officer 

healthofficer@inyocounty.us 

760.873.7868 

 



 

December 10, 2019 

Regular Meeting 

Item # 7a 

 

Mono Lake Tufa State 

Natural Reserve 

 

Additional Documents: 

Letter from Bodie Foundation / 

Newsletter  





 

December 10, 2019 

Regular Meeting 

Item # 7b 

 

Community Development 

 

Additional Documents: 

Amended Resolution  



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

 

 

 

 

- 1 - 

 
 

RESOLUTION R19-__ 
 

A RESOLUTION OF THE MONO COUNTY BOARD OF SUPERVISORS ADOPTING 
FEES PURSUANT TO TITLE 15 CHAPTER 15.40 OF THE MONO COUNTY CODE 

AND SPECIFYING THAT THE FEES COLLECTED PURSUANT  
TO CHAPTER 15.40 WILL BE HELD IN A DESIGNATED FUND FOR 

 HOUSING MITIGATION USES   
 

WHEREAS, pursuant to its authority to regulate the use of land under its broad police power, the 
County of Mono is authorized to impose inclusionary requirements or to charge a fee to address 
affordable housing (“in-lieu fees”); and 

 
WHEREAS, courts have found that the purpose of in-lieu fees is not to defray costs of increased 

demand on public services, but rather to combat the overall lack of affordable housing; and 
 
WHEREAS, in as much as the courts have held that this type of fee is not for the purpose of 

mitigating the adverse impact of new development but rather to enhance the public welfare by promoting 
the use of available land for the development of housing that would be available to low- and moderate- 
income households, these fees are not subject to the Mitigation Fee Act; and 

  
WHEREAS, notwithstanding the above, the  in-lieu  fees  recommended  by  this  resolution do 

not exceed the actual affordable housing impacts attributable to the development projects on which the  
fee is imposed, as determined by a nexus study, which was prepared in 2018, by Economic Planning 
Systems (“Nexus Study”); and 

 
WHEREAS, the Nexus Study employed widely used, appropriate methodology to determine the 

maximum amount needed to fully mitigate the burdens created by residential and non-residential 
development on the need for affordable housing; and 

 
WHEREAS, the completed Nexus Study found that fees from $16.50-$21.43 per square foot for 

residential development, $26.40 per square foot for storage and warehouse development, $71.30 for 
commercial development, $8.60 for industrial/service commercial development and $94.74 for visitor 
accommodation development were warranted to offset impacts from new development; and 

 
WHEREAS, to  ensure  that  development  projects  remain  economically  feasible,  the 

recommended inclusionary requirements and fees as shown in the attached Exhibit A are lower than the 
maximum amount needed to fully mitigate the burdens created by new development on the need for 
affordable housing as determined in the Nexus Study; and 

 
WHEREAS, this Resolution is intended to implement the language found in Chapter 15.40 of the 

Mono County Code and that language is hereby incorporated in its entirety by this reference; and 
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WHEREAS, State legislation (Assembly Bill 1505), reverses the Palmer decision and thereby 
allows jurisdictions to require inclusionary units (and in-lieu fees) in rental residential development 
projects; and  

 
WHEREAS, the proposed in-lieu fee structure reflects the following policy of the Mono County 

Board of Supervisors: 
 

• Requiring market-rate development projects to bear the full financial burden of their 
impact on affordable housing is economically unviable. Instead, a lesser percentage of 
that burden shall be required, and an adjustment mechanism shall be applied to reflect 
market changes. 

• Compact, higher density development within existing communities and where 
infrastructure is available, consistent with General Plan policies and regulations, is 
favored over single-family subdivisions that tend to contribute to less compact and lower 
density development patterns. 

 
WHEREAS, the County will not expend any associated fees collected pursuant to its Housing 

Mitigation Ordinance (Chapter 15.40 of the Mono County Code) or this Resolution on a development 
prior to the completion of any required environmental review for such specific development, thus the 
adoption of this resolution is not a project under the California Environmental Quality Act guidelines 
found in Title 14 of the California Code of Regulations at Section 15378(b)(4); and 

 
WHEREAS, notice of the time and place of the meeting at which this resolution is proposed for 

adoption, including a general explanation of the matter to be considered, and a statement inclusive of the 
data required by the applicable statute, was published and made available to the public; and 

 
WHEREAS, notice of the hearing on the proposed fees was published twice in a newspaper of 

general circulation; and 
 
WHEREAS, a duly and properly noticed public hearing was conducted by the Mono County 

Board of Supervisors on December 10, 2019. 
 
 
NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF MONO 

RESOLVES as follows: 
 
SECTION ONE:  That the declarations set forth above are hereby adopted as findings of the 

Board. 
 
SECTION TWO: Mono County hereby establishes a 5% inclusionary requirement for single-

family residential developments and 3.33% inclusionary requirement for multi-family residential 
developments, as set forth in Exhibit A attached hereto and incorporated herein by reference. 

 
SECTION THREE: Effective March 1, 2021, and each March 1 thereafter that this Resolution 

remains in effect, the fee schedule shall be adjusted based on the Construction Price Index for New 
Single-Family Houses Under Construction for the preceding twelve-month period ending January 31st and 
revisited periodically by the Board of Supervisors as needed. 

 
SECTION FOUR: This resolution shall become effective 60 days from the date of its adoption 

and final passage. 
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PASSED, APPROVED and ADOPTED this _________ day of December 2019, by the 
following vote, to wit: 
 

AYES: 

 

NOES: 

 

ABSENT: 

 

ABSTAIN: 
 

 
 

       John Peters, Chair 
 

 
ATTEST:      APPROVED AS TO FORM: 
 
 

Clerk of the Board     County Counsel 
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EXHIBIT A  
TO RESOLUTION DECLARING FEE SCHEDULE BASED ON IN-LIEU FEE POLICY 
OF A 5% INCLUSIONARY REQUIREMENT FOR SINGLE-FAMILY DEVELOPMENT 
PROJECTS AND A 3.33% INCLUSIONARY REQUIREMENT FOR MULTI-FAMILY 

DEVELOPMENTS AND INDIVIDUAL SINGLE-FAMILY AND ACCESSORY 
DWELLING UNITS 

 
 

Residential fees apply only to conditioned space and are based on inclusionary requirements and in-lieu 

fees: 

a. Single-family residential: 5% inclusionary requirement for single-family residential development 

projects consisting of multiple lots, multiple detached units on individual lots, subdivisions, or 

other residential developments that do not qualify under section b below, meaning one unit 

affordable to low- to moderate-income levels is required to be built for every 20 market-rate 

parcels or units. A fee shall be paid for any fractional parcel or unit equal to the fractional cost to 

subsidize construction of a 1200-sf unit for a low- to moderate-income household. Therefore, the 

in-lieu fee is set at $4,700 per market rate lot where parcels are being subdivided or $3.91 per 

square foot where units are being built.  

b. Multi-family residential projects: 3.33% inclusionary requirement for multi-family residential 

development projects consisting of multiple attached units whether on a single parcel under one 

ownership or condominumized for individual sale, meaning one unit affordable to low-income 

levels is required to be built for every 30 market-rate units. A fee shall be paid for any fractional 

unit equal to the fractional cost to subsidize construction of a 1200-sf unit for a low-income 

household. Therefore, the in-lieu fee is set at $3.90 per square foot which is based on a fee of 

$4,653 per market rate unit. 

 

Commercial Linkage Fees are calculated based on gross square footage, except Visitor Accommodations: 

• Storage and Warehouses: $0.50/sq.ft. 

• Commercial: $1.00/sq.ft. 

• Industrial/Service Commercial: $0.50/sq.ft. 

• Visitor Accommodations including, but not limited to, hotels, motels, condo-hotels, and time 

shares (as applicable):  $4/sq.ft. 

• Short-term Rentals (STRs), including any new unit constructed as a STR or existing units 

converted into a STR: $4/sq.ft. for conditioned space dedicated primarily for the use of the renter, 

which fee will apply at the time the building permit, Director Review or Use Permit, or business 

license (if no permit is required), is granted.  

 

ALL FEES ARE SUBJECT TO EXEMPTIONS APPROVED AND ADOPTED PURSUANT TO 

ORDINANCE 19-__ AND TITLE 15 CHAPTER 15.40 OF THE MONO COUNTY CODE 
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2019 Assessment Summary

Presented by Beth Cohen, PhD                                

Organizational Mind Group, PC

Workforce Health and Well-Being Project:

Review, Results, & Recommendations



HHS National Initiative: 

Igniting the Potential

Workforce Health 

& Well-Being 

Indicators  

Interventions

Social 
Connectedness

Safety

Stability

Mastery

Access to 
Resources

21st Century

Culture

Mindset/

Beliefs

Thriving Work 
Cultures 

= 

Thriving 
Communities

American Public Human Services Association (APHSA)



Agenda 

⌼ Scope of Health & Well-Being Project

⌼ Organizational & Individual Impacts

⌼ Assessment Strategies / Limitations  (Perceptions)

⌼ Summary of Assessment / Themes

⌼Key Recommendations



Assessment Respondents

Board of

Supervisors

5

County

Administrative

Officers (CAO)

3

Department

Heads

18

Staff

Members

~ 300

5 3 15 141
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100% 100% 83% ~ 47 %
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Meeting Content/ Scope/Types: 
Individual. Small Groups. Large Groups.

Human 

Resources

Debriefings

Recruitments

Planning

Collaborations

Exit InterviewsStaffing

Coaching Restructuring

Referrals

Resources
Consultations

Problem

Solving

Needs

Assessment

Wellness 

Committee
Risk 

Management
EvaluationsCounseling 



Six Key Themes Impacting Well-Being

1) Organizational Foundation & Strengths

2)  Organizational Culture of Urgency & Reactivity
Staff Impacts       Prioritization      Perceptions of Responsibility 

3)  Change Exhaustion / Uncertainty
Civic Center       CAO Turnover       Transitions

4) Department Heads:   
Communication      Cohesion       Silos

5)  Clarification of Board & CAO Responsibilities 
Roles        Communication       Expectations

6)  Health Promotion & Prevention



Organizational Foundation & Strengths

80%

71%

62% 60%

69%

Mono Healthy
Lifestyle

H&W Project Support Board
Responsiveness

Civil Service Mindset Staff Commitment &
Customer Service



Further Organizational Strengths

42%

47%

69%
67%

58%

Alternative Work
Schedules

Staff Autonomy Board
Commitment to

Staff

Dept Head
Commitment to

Staff

Drive Toward
Excellence



Organizational Culture of Urgency & Reactivity

79%

66%

51%

39% 39%

28%

19%

Workload
Demands

Exhaustion /
Burnout

Priority
Confusion

Task
Interruption

Understaffed Value
Measure

Workload
Differences

Work Culture Concerns & Challenges
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Impacts and Recommendations

Organizational Impacts

⌼ Decreased Productivity, Creativity, & 

Engagement 

⌼ Forming Departmental Silos

⌼ Reduced Time for Planning or Mapping 

Processes

⌼ Perceived Imbalance / Distribution of 

Work

⌼ Difficulty Differentiating Order of 

Priorities

Recommendations

⌼ Install Prioritization Systems

⌼ Define  and Assess Operational 

Expectations,  Workflow & Process 

Improvement 

⌼ Build Operational Process through CAO

⌼ Dept Heads Prioritize Urgent Requests 

for Staff

⌼ Design Policy / Protocols

⌼ Address Staffing: HR, Finance, CAO 

⌼ Talent Recruitment Customization

B



Change Exhaustion / Uncertainty

52%

49%

59%

35%

25%

Civic Center Salary Survey CAO
Turnover/Transitions

Labor Negotiations Hiring/Housing

Most Frequently Reported Stressors



CAO Turnover / Transition

35%

29% 29%

39%

Leadership Change
Adjustment

Expectations Assessment Evaluation Concerns New Relationship Building

Reported Concerns & Stressors



Civic Center

49% 48%

45%

38%

15%

Communication Anticipatory
Anxiety

Physical Space
Needs

No Covered
Parking

Temporary Office
Space

Reported Civic Center Concerns
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Recommendations

Board, CAO, & Dept. Heads

⌼ Acknowledge,  Address, & Plan of Action

⌼ Provide Stability through Communication 

& Processes

⌼ Carve out Steps Forward to Manage 

Change

⌼ Acknowledge Specific Concerns: Salary 

Increases, Civic Center, Transitions, etc.

⌼ Increase Engagement, Inclusion,  & 

Responsiveness

⌼ Provide Updates 

⌼ Leverage Support Across Departments

Resilience Building 

⌼ Self-Care (scheduled breaks, activities, 

vacations, sick time)

⌼ Team Building (shared activities, 

communications, staff mtgs)

⌼ Talking to Supervisors, Other Leaders 

About Concerns

⌼ On-Site Wellness Programs (mindfulness, 

resilience building, movement)

⌼ Employee Assistance Program (EAP)

⌼ Training & Development

⌼ Debriefings 

B



Interdepartmental Relations

38%

32% 32%

29%

20%

Communication Silos/Factions Team Cohesion Collaboration Staff Project Execution

Perceptions of  Departmental Issues
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Recommendations

⌼ CAO Succession Collaboration (Dave Wilbrecht),

Team Development Priority,  Interdepartmental 

Relationship Building, Adaptive Supervision, 

Address Executive  Leadership Team Process 

Department Head Meetings Design

⌼ Board Perceptions of Favoritism (Inclusion/Exclusion)

⌼ Dept. Facilitated Courageous & Authentic Conversations 

Heads Address Historical “Elephants”

⌼ Strategic Planning: Core Services / Collaborations / Supports
Leverage Departmental Strengths, Skills Diversity, Crossover



Board of Supervisors Related Issues

CAO and Board Communications

Policy / Vision
vs

Operations

Priorities

Urgency

Defining  

Relationships

CAO as Bridge 

to Staff

Staff and 

Assignment of 

Parental Power

Clarification of 

Operational 

Hierarchy  

Clarification of 

Roles



Health Promotion & Prevention 

⌼ Training & Development
Human Resources--Supervisor Training, ADA, Interactive Process,   

Performance Management, Disciplinary Action, Management  Training,  

Evaluations, Documentation, Self-Care, Burnout, Resilience Building, 

⌼ Wellness Committee
Wellness Planning Team, Goals, Survey, Structure, Scope, Funding, 

and Membership 

⌼ Health & Well-Being Programs
Survey Driven: Mindfulness, Movement, Celebrations, Rewards

⌼ Internal Management / Employee Assistance

Pulse of the Culture

Early Intervention, Prevention

Post-Trauma Response, Debriefings, Threat Assessment

Organizational/Management Consultation 

Confidential Resource, Stay & Exit Interviews 



Next Steps: Action Planning 

BOARD              CAO             DEPT. HEADS
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GPA 19-04: 
Annual Cleanup
MONO COUNTY BOARD OF SUPERVISORS

DECEMBER 10, 2019



Land Use Element
Conservation/Open 

Space Element



LAND USE 
ELEMENT



COUNTYWIDE LAND USE POLICIES
1. Eliminate Type I, II, & III

2. Add Owner-Occupied/Not Owner-Occupied



JUNE LAKE AREA LAND USE POLICIES
1. Eliminate Type I, II, & III

2. Add Owner-Occupied/Not Owner-Occupied



CHAPTER 25 – SHORT-TERM RENTALS

1. Eliminate MFR-L from list of residential LUDs 



RESIDENTIAL LAND USE DESIGNATIONS
1. Require small-scale agriculture be subject to primary use



COMMERCIAL LODGING
1. Clarify transient rental uses 





MULTI-FAMILY RESIDENTIAL
1. Eliminate STRs from MFR-L



2. Correct list of nonconforming complexes

MULTI-FAMILY RESIDENTIAL



1. Update typographical errors in Table 04.120: Minimum Yards

CHAPTER 4 - GENERAL



2.   Add Mixed Use (MU) to 04.280

CHAPTER 4 - GENERAL



3.   Add a new “inactive projects” policy

CHAPTER 4 - GENERAL



CONSERVATION/OPEN 
SPACE ELEMENT



1. California Code of Regulations §15064.5(e)

CULTURAL RESOURCES



 

December 10, 2019 

Regular Meeting 

Item # 11 

 

Board Reports 

 

Additional Documents: 

Sup Corless – Letter from FPPC  












