
Mono	  County	  
FY	  2013-‐2014	  Budget	  

 
 

August	  13-‐15*,	  2013	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
*	  =	  August	  15th	  only	  if	  not	  concluded	  by	  August	  14th.	  
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Budget	  Workshop	  Agenda	  
�  Opening	  Board	  Member	  Comments	  

�  Budget	  IntroducJon	  –	  CAO/Finance	  

�  Economic	  Overview	  -‐	  Property	  Tax/Sales	  Tax	  
	  
�  FY	  2013-‐2014	  Recommended	  County	  Budget	  

�  Total	  Budget	  -‐	  Revenues/Uses	  
�  General	  Fund	  -‐	  Revenues/Uses	  
�  Staffing	  
�  Reserves	  
�  Long	  Term	  Liabili<es	  and	  Unmet	  Needs	  	  
�  Policy	  Items	  
�  What	  Budget	  Does	  and	  Doesn’t	  Do	  

�  Budget	  Development	  Process	  –	  Looking	  Forward	  

�  Departmental	  PresentaJons	  
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Mono	  County	  
FY	  2013-‐2014	  Budget	  

Board	  Member	  
	  Opening	  
Comments	  
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Economic	  Overview	  
�  Mono	  County	  economy	  is	  slowly	  healing	  but	  outlook	  remains	  

unclear	  

�  Mono	  County	  economic	  growth	  lags	  California	  economy	  

�  Property	  tax	  value	  decline	  is	  less	  than	  recent	  years,	  but	  sJll	  
dropped	  .38%	  for	  2012	  

�  Sales	  Tax/Transient	  Occupancy	  Tax	  (TOT)	  dependent	  on	  
naJonal	  economic	  recovery	  conJnuing	  
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Property	  Tax	  Trends	  
2001-‐2013	  
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Total	  Tax	  
Revenue	  

County	  
Revenue	  



Mono	  County	  Property	  Tax	  Dollar	  
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With	  this	  30%,	  the	  County	  is	  
responsible	  for:	  

ü  Public	  safety	  

ü  Paramedic	  program	  	  

ü  County	  roads	  

ü  Social	  and	  health	  safety	  net	  

ü  Economic	  Development	    
 



Mono	  County	  FY	  2013-‐2014	  
Recommended	  Budget	  

Total	  Budget	  -‐	  $63.18	  million	  
	  
285.1	  Full	  Time	  	  
Equivalent	  
Employees	  	  
 



Total	  Budget	  Sources/Uses	  

Footer Text 8 

•  33%	  from	  Property,	  
Sales	  and	  Tourist	  
taxes	  

•  31%	  from	  State/
Federal	  revenues	  

•  10%	  from	  Charges	  
for	  Services;	  

•  15%	  from	  Other	  
sources	  

•  11%	  from	  use	  of	  
Prior	  year	  Fund	  
Balances.	  

 



Total	  Budget	  Sources/Uses	  

26%	  for	  Law	  Enforcement	  	  
	  
20%	  for	  Public	  Works	  	  
	  
15%	  for	  General	  Government	  
	  
10%	  for	  Public	  Health	  Services	  	  
	  
8%	  for	  Social	  Aid	  Programs	  	  
	  
7%	  for	  Paramedic	  Services	  
	  
5%	  for	  Enterprise	  Funds	  	  
	  
4%	  for	  Community	  Service	  Areas	  	  
	  
1.9%	  for	  Economic	  Development	  	  
	  
1.5%	  for	  Civic	  Services	  	  
	  
1.7%	  for	  Capital	  Improvements	  	  
	  
1.3%	  for	  Internal	  Service	  Funds	  	  
	  



Total	  Budget	  Trends	  
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General	  Fund	  Sources/Uses	  

57%	  -‐-‐	  Taxes	  
	  
16%	  -‐	  State/Federal	  
	  
10%	  -‐	  Use	  of	  prior	  year	  
funds	  
	  
9%	  -‐	  Other	  
	  
8%	  -‐	  Charges	  for	  services	  
	  	  



General	  Fund	  Sources/Uses	  

44%	  for	  Law	  Enforcement	  
	  
24%	  for	  General	  
Government	  
	  
15%	  for	  Public	  Works	  	  
	  
12%	  for	  Paramedic	  Services	  
	  
3%	  for	  Civic	  Services	  –	  
ElecJons,	  Clerk/Recorder	  
	  
2%	  for	  Economic	  
Development	  	  
	  
1%	  for	  Public	  Health	  
Services	  	  
	  
0.1%	  for	  Social	  Aid	  
Programs	  



General	  Fund	  Trends	  



County Staffing Trends 

FTE	  =	  Full	  
Time	  
Equivalent	  



General	  Fund	  Reserves	  	  

Spanning	  
the	  
recession,	  
we	  have	  
relied	  on	  
rainy	  day	  
funds…	  

	  -‐	  	  

	  1,000,000	  	  

	  2,000,000	  	  

	  3,000,000	  	  

	  4,000,000	  	  
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General	  Fund	  Reserve	  	  



County	  LiabiliJes	  -‐	  Unmet	  Needs	  



General	  Fund	  Policy	  Items	  

Department	  requests	  =	  $8.75	  M	  	  
	  
Recommended	  Budget	  =	   	  $2.97	  M	  	  
or	  34%	  of	  requests	  

InformaJon	  Technology 	   	   	   

Promote	  IT	  Tech	  to	  IT	  Specialist 	  12,959	   	  -‐	   	  12,959	   

Digital	  395	  Implementa<on	  
Equipment 	  26,249	   	  26,249	   	  -‐	   

	   	   	   	   

Public	  Works 	   	   	   

Cemetery	  -‐	  Fund	  610 	  76,427	   	  10,000	   	  66,427	   

Road	  Fund	  -‐	  Fund	  700	  -‐	  General 	  550,000	   	  550,000	   	  -‐	   

	   	   	   	   

Sheriff 	   	   	   
50	  New	  MaZress/Pillow	  
combina<ons 	  12,500	   	  12,500	   	  -‐	   

	   	   	   	   

Social	  Services 	   	   	   
Department	  of	  Social	  Services	  -‐	  Fund	  
103 	  355,000	   	  355,000	   	  -‐	   

Department	  of	  Social	  Services	  -‐	  Fund	  
103	  -‐	  Senior	  Program 	  159,000	   	  159,000	   	  -‐	   

Department	  of	  Social	  Services	  -‐	  Fund	  
103	  -‐	  General	  Relief 	  23,000	   	  23,000	   	  -‐	   

TOTAL	  GENERAL	  FUND	  PROPOSED	  
POLICY	  ITEMS 	  $8,751,688	   	  $2,972,788	   	  $5,778,900	   

GENERAL	  FUND	  POLICY	  ITEMS	  
Department	  
or	  County	  
Policy	  
Request	  

CAO	  
RecommendaJo

n	  
Difference	  

Board	  of	  Supervisors	  

General	  Fund	  Con<ngency	  (1%	  Current	  
Expenditures)	   	  $357,387	  	   	  $350,000	  	   	  $7,387	  	  

General	  Fund	  Reserve	  (Bring	  to	  15%	  of	  Current	  
Expenditures	  -‐	  Policy)	   	  5,360,810	  	   	  50,000	  	   	  5,310,810	  	  

CIP	  Fund	  -‐	  CARB	  Compliance	  Set-‐aside	   	  1,000,000	  	   	  1,000,000	  	   	  -‐	  	  
Air	  Service	  Subsidy	   	  85,000	  	   	  75,000	  	   	  10,000	  	  
Trial	  Maintenance	  Program	   	  8,840	  	   	  8,840	  	   	  -‐	  	  
Property	  Tax	  Admin	  Fee	  Waiver	  (6	  smallest	  fire	  
districts)	   	  20,254	  	   	  25,000	  	   	  (4,746)	  

Contribu<ons	  to	  non-‐profit	  organiza<ons	   	  75,000	  	   	  75,000	  	   	  -‐	  	  
CIP	  Fund	  -‐	  Park	  Improvement	  set-‐aside	   	  5,000	  	   	  5,000	  	   	  -‐	  	  
Behavioral	  Health	   	  	   	  	   	  	  
Behavioral	  Health	   	  7,149	  	   	  7,149	  	   	  -‐	  	  
	  	   	  	   	  	   	  	  
Assessor	   	  	   	  	   	  	  
New	  FTS	  Posi<on	   	  75,169	  	   	  -‐	  	   	  75,169	  	  
	  	   	  	   	  	   	  	  
District	  Ahorney	   	  	   	  	   	  	  
CAlMmet	  Inves<gator/	  950	  hours	  per	  year	   	  45,000	  	   	  -‐	  	   	  45,000	  	  
Half-‐Time	  FTS	  Posi<on	   	  18,194	  	   	  -‐	  	   	  18,194	  	  
Addi<onal	  Office	  Space	   	  16,200	  	   	  -‐	  	   	  16,200	  	  
	  	   	  	   	  	   	  	  
Economic	  Development	   	  	   	  	   	  	  
	  	  Economic	  Development	  Assistant	   	  83,800	  	   	  41,900	  	   	  41,900	  	  
	  	  Fish	  Enhancement	  Program	  -‐	  Fund	  102	   	  45,850	  	   	  45,850	  	   	  -‐	  	  
	  	  Economic	  Development	  -‐	  Tourism:	   	  	   	  	   	  	  
	  	  	  InterAgency	  Visitor	  center	  addi<onal	  	  	  	  
	  	  	  contribu<on	   	  5,000	  	   	  -‐	  	   	  5,000	  	  

	  	  	  California	  State	  Fair	  Exhibit	   	  5,000	  	   	  -‐	  	   	  5,000	  	  
	  	  	  Film	  Commission	  Marke<ng	  Support	   	  10,000	  	   	  -‐	  	   	  10,000	  	  
	  	  	  Local	  Program	  Funding	   	  40,000	  	   	  -‐	  	   	  40,000	  	  
Conway	  Ranch	  Easement	   	  113,300	  	   	  113,300	  	   	  -‐	  	  
	  	   	  	   	  	   	  	  
ElecJons	   	  	   	  	   	  	  
Prepare	  for	  new	  Elec<on	  machine	  purchase	  in	  
2015-‐16	   	  75,000	  	   	  -‐	  	   	  75,000	  	  

	  	   	  	   	  	   	  	  
Emergency	  Medical	  Services	  (Paramedics)	   	  	   	  	   	  	  
Replace	  to	  Cardiac	  Monitors	   	  30,000	  	   	  30,000	  	   	  -‐	  	  
	  	   	  	   	  	   	  	  
Finance	  /	  Human	  Resources	   	  	   	  	   	  	  
Electronic	  Timekeeping	  System	   	  44,600	  	   	  -‐	  	   	  44,600	  	  
Upgrade/Replace	  Property	  Tax	  Server	   	  10,000	  	   	  10,000	  	   	  -‐	  	  



Non-‐	  General	  
Fund	  	  
Policy	  Items	  
	  
Funds	  which	  are	  
restricted	  and	  can	  
only	  be	  used	  for	  
specific	  program	  
elements	  



FY	  2013-‐2014	  Recommended	  
Budget	  Proposes…	  

Ø  A	  Balanced	  Budget;	  

Ø  Rebuilding	  Reserves	  -‐	  $50,000	  added;	  

Ø  Funding	  Clean	  Air	  Vehicle	  mandates	  for	  
first	  year–	  $1	  million;	  

Ø  Funding	  landfill	  services	  including	  closure	  
cost	  by	  current	  solid	  waste	  system	  needs;	  

Ø  Inves<ng	  over	  $1.22	  million	  in	  economic	  
development	  and	  tourism	  services;	  

Ø  No	  layoffs;	  

Ø  Reducing	  an	  empty	  management	  posi<on;	  

Ø  Maintaining	  public	  safety	  service	  levels;	  

Ø  Maintaining	  County’s	  roads	  funding	  
($550,000);	  

Ø  Providing	  health	  and	  safety	  services	  for	  all	  
communi<es	  of	  Mono	  County;	  

Ø  Increasing	  transparent	  budget	  process	  and	  
aligning	  Fiscal	  Year	  moving	  forward;	  

Ø  Advancing	  Strategic	  Planning	  effort;	  

Ø  Funding	  the	  Senior	  Meal	  program.	  



What	  Recommended	  Budget	  	  
does	  not	  do…	  

ü Replenish	  reserves	  quickly;	  

ü Provide	  any	  resources	  for	  employee	  compensaJon	  
increases;	  

ü Dedicate	  needed	  resources	  for	  larger	  technology,	  
road	  or	  other	  infrastructure	  investments;	  

ü Provide	  resources	  for	  long	  term	  facility	  re-‐
configuraJon	  or	  upgrade.	  



Strategic	  
Planning	  
must	  

conJnue	  

Long	  view	  required	  to	  strengthen	  Mono	  County	  

Mono County 
Budget Workshops 

July 8-19, 2013 
Crowley(Lake(
Bridgeport(

Antelope(Valley(
Chalfant(Valley(
Mammoth(Lakes(

June(Lake(
 1 

THIS IS A DRAFT DOCUMENT.  Items are separated into groups, but are not prioritized within the groups. 
 

Board Planning Workshops 
January 15, 2013; Updated March 12, 2013; April 9, 2013; May 14, 2013; May 21, 2013 

 
Supervisor Alpers Supervisor Fesko Supervisor Hunt Supervisor Johnston Supervisor Stump Public Input Staff Input Planning 

Commission  
 Facilities: old clinic, 

Bridgeport campus plan, 
Memorial Hall, Antelope 
Valley Community Ctr 

  
Facilities: Bridgeport campus 
plan, landscape Lee Vining 
Community Center 

Facilities: ADA, jail, 
maintenance, energy 
efficiency, planning; prioritize 
funding 

 Public Works 
ADA issues 
Facilities Asset 
Protection 

 
Facilities:  Old Clinic 
(convert to solar) 

 
 

Solid Waste Plan Solid Waste Plan:  long-term 
plan 

Solid Waste Plan: Benton 
Landfill 

Solid Waste Plan: long-term 
and contingency plans 

  Landfill 

 
Economic 
Development 

 
Economic Development 

 
Economic Development 

 
Economic Development 

 Econ Dev Countywide: 
assist growth of new/ 
existing business; 
solarization; access to 
health srvs; creative 
financing for long-term 
replacement needs 

  

Organizational 
Structure/Staffing: 
public service 
accountability 

  
Organizational 
Structure/Staffing:  HR Director 

 
Organizational 
Structure/Staffing: facilities, 
engineering, HR 

 
Organizational 
Structure/Staffing:  HR 
Director 

 
Staffing: as it relates to 
budgeting (top to bottom 
review); professionalism 

  

 
 

 
Conway Ranch 

 
Conway Ranch:  success 

 
Conway Ranch 

 Conway Ranch:  
enhancement/manager 

 Conway Ranch:  better 
management 

        
Employee Recognition: 
public achievement 

 
Employee Recognition 

 
Employee Recognition 

 
Employee Recognition 

    

 Paramedic Program Paramedic Program:  
reorganization/review 

Paramedic Program Paramedic Program: cost 
containment 

   

  
Substation 

 
Substation 

 
Substation (off demolition list) 

   Substation:  revisit dog 
sled use permit 

June Lake: ski 
area/rodeo grounds 

 June Lake: ski area/rodeo 
grounds 

June Lake: ski area/rodeo 
grounds 

   June Lake Ball Field: 
multi-use concept (i.e. 
soccer, concerts, etc.) 

        
  Oversight Committees:  

Finance, Public Safety 
 
Oversight Committees 

 
Oversight Committees 

   

  
Parking Ordinance 

  
Parking Ordinance 

    
Parking Ordinance 

        
   

Live Streaming of BOS 
Meetings 

 
Live Streaming of BOS Meetings 

 Value of live 
interaction vs. video 

  

 
 
 
 
 
 
 

  
Develop Legislative Agenda 

 
Develop Legislative Agenda 
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Supervisor Alpers 

 
Supervisor Fesko Supervisor Hunt Supervisor Johnston Supervisor Stump Public Input Staff Input Planning 

Commission 
  
 MISCELLANEOUS 

  
MISCELLANEOUS 

 
MISCELLANEOUS 

 
MISCELLANEOUS 

 
MISCELLANEOUS 

 
MISCELLANEOUS 

 
MISCELLANEOUS 

Reorganize Weekly 
Board Mtgs:  promote 
public attendance and 
Supervisor education 

 Progress on Regional Trail 
System 

Public Recognition Vehicle Replacement Public Lands Access: 
develop infrastructure to 
connect lands; maintain 
amenities; ambassadors; 
education 

Social Services 
Potential space 
needs due to Health 
Care Reform (pre-
enrollment begins 
10/1/13) 

 

    
Extend Water/Sewer Lines from 
MCWD to Sierra Business Park 
 

 
Review A87 Charges 

 
Bridgeport Fire Safe 
Council 

Clerk 
Elections Equipment 
Space Needs 

 

 
 

   
Bridgeport Valley Nordic Ski Ctr 

 
Tri Valley Flood Control Ditch 

 
Bridgeport Valley: 
economic dev; 
implement RPAC 
priorities (Main St. 
revitalization, expand 
recreation opps, 
multiagency  visitor’s  
center, gateway 
monuments) 

 
Animal Control 

Assist public at 
satellite locations 

 

    
Geothermal: facilitate 
replacement of machinery at 
existing plan 

 
Tri Valley EMS Service 

 
Implement Mono Basin 
Community Plan 

Health Care 
Services 

Implementation of 
Affordable Care Act 

Mono Basin planning 
efforts through RPAC 

    
Biomass Feasibility Study 

Lower Rock Creek 
Development 

Help Finance Last-Mile 
Paving to Bodie 

  

    
Affordable Housing for 
Workforce 

 
Crowley CSA 1 Projects 
(County improve 
communication with CSA) 

 
Develop local regional 
food system 

  

    
Deer Fence/Grade Separation at 
Sonora Junction 

  
Promote Bridgeport as 
Gateway to Bodie 

  

    
Improve Mammoth Airport Road 

  
Improve water quality at 
Crowley Lake 

  

    
Deer/Snow/Airport Safety 
Fence: SR 203 and Hwy 395; 
deer under-crossings 

  
Develop one water 
system in Crowley Lake 

  

    
North Conway Passing Lane 
Project 

 Regional air service for 
the Eastern Sierra (out of 
Bishop) 
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Supervisor Alpers Supervisor Fesko Supervisor Hunt Supervisor Johnston Supervisor Stump Public Input Staff Input Planning 

Commission 
    

Tioga Pass Heritage Highway 
Project 

  
Digital 395:  broadband 
service to homes and 
free wireless to 
community main streets 

  
Digital 395 

    
Fix Auchoberry Pit Eroding 
Slopes 
 

  
Update and upgrade the 
County General Plan 
avalanche section 

  

   Landscape Screen on 
South/West side of Bridgeport 
Yard and Replace Non-
Compatible Dark Sky Light 
Fixtures 
 

    

   Permanently Waive Building 
Fees for Private Solar Projects 

    

    
Initiative to Ban Single-Use 
Plastic Bags 
 

    

   Goals to Reduce County Fuel 
Usage 

    

    
Training/Team Building at All 
Organizational Levels 

    

    
Repaint Mono County Entry 
Signs 

    

    
Solarization of County Facilities 

    

    
Sheep fencing around Conway 
and Mattley ranches  

    

 



Budget	  Development	  –	  	  
Looking	  Forward	  

�  The	  County	  must	  conJnue	  Strategic	  Planning	  

�  Takes	  <me	  and	  community	  involvement	  
	  

�  County	  should	  change	  Budget	  process	  and	  increase	  
transparency	  
�  Earlier	  Budget	  development	  for	  FY	  2014-‐2015	  

�  Quarterly	  Board	  Budget	  Sessions	  
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Next	  Steps	  

� Board	  will	  review	  Department	  
Budgets	  –	  Provide	  direcJon	  
	  

� Staff	  will	  adjust	  budget	  and	  bring	  back	  
on	  September	  3rd	  for	  AdopJon.	  
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Thank you
  


