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1. Mono County Strategic

Planning Elements

Vision — Who are we? What is the future we intend to create for the County? What
defines what we do and how will we know if we are doing it well?

Mission — What is our purpose and reason for existing? Are we delivering the key
services and products with high value to our constituents?

Values — Why do we want to be high performing in first place and what principles will
we live by?

Results — How can we measure the results of our services?
Customer value, quality and financial performance?
How will results guide future service improvements?
What measurement outcome tools do we need?

* Customer satisfaction surveys
* Employee surveys

* Return on Investments

* Benchmarking



“11I. Mono County St'rategic‘PIan '

Development

Schedule and Engagement of Constituencies

All Employee sessions — January — April
Host sessions with employees — south and north county
Department level discussions
e Strength, Weakness, Opportunity and Threat inventory
e Mission, vision, value development
e Draft Plan created
* Bring back to Board

Board sessions — March-May

Public and virtual town halls/align with Budget — April-June 2014

Host series of Public meetings to receive feedback from draft
RPACS - Circulate draft Plan through all RPACS for feedback into plan;
Town Halls - 1 per Supervisorial District (in addition to RPACs)



~ 1Il. Integration

V. Commitment

® Ensure integration of existing identified projects and long term
issues

® Board’s Priority projects — Attachment B

® 2013-2014 Budget Project Matrix - Attachment C — Annual
Budget Work Projects

® Ongoing commitment to review and update of Mono County
Strategic Plan

® Schedule annual review of Plan before Board — Pre Budget
Adoption or as part of Budget

® Project completion update

® New projects/removal of completed projects - adding, completion,
subtraction, and re-focus



V. Establishing Outcomes,

* Demonstratmg Results & Tools ;

° P055|ble outcomes
measurements

* Constituent/customer survey

* Employee annual survey



Strategic Plan

Strategic Plan as lens to focus budget and program
priorities

* Bringing all agenda items under one of the
Strategic Goal Areas

* Tracking investments in each Strategic Goal Area

 Budget and Department efforts part of a
designated Strategic Goal Area



Bringing it all Together

Sonoma County
Investing in Beautiful, Thriving and Sustainable Communities for All

To Enrich the Quality of
Life In Sonoma County
Through Superior Public
Service

Innovation
& Collaboration
Creativity

Vision
& Leadership

Honesty Accountability
& &
Integrity Transparency

Fiscal
Responsibility

Safe, Healthy & Economic &
Caring Environmental
Communities Stewardship

Invest in the Civic Services
Future & Engagement


http://sonomacounty.ca.gov/WorkArea/DownloadAsset.aspx?id=2147488612

Requested Actions

1. Review and Amend Strategic Planning Process

2. Direct Staff to Initiate Planning Process




